TOWN OF ACTON
472 Main Street
Acton, Massachusetts, 01720
Telephone (978) 264-9622
Fax (978) 264-9630

Assessors INTERDEPARTMENTAL COMMUNICATION

August 27, 2003

To: John Murray
From: Brian McMullen
Subject: Effects on Overlay of Recent Town Initiatives

Over the past several years, Town meeting approved several changes to our property tax exemption
programs that have significantly impacted overlay. Since the annual Town Meeting of April 1999, the
voters of Acton have:

Approved increases in the exemption amount.
Broadened out the parameters for eligibility.
Adopted a non-binding resolution requesting the Board of Assessors to be kind and generous to
the taxpayers of the community in regarding financial hardship.

e Approved at the April 2003 Town Meeting to increase the amount of certain statutory exemptions
by 100%.

These changes have significantly impacted the Overlay. To put this in perspective in FY99 the Assessors
granted 179 exemptions for a total amount of $109,572.57. In FY2003 the Assessors granted 166
exemptions for a total of $179,106.15. This represents about a 63% increase in four years.

The Assessors have also seen an increase in the amount of abatement applications filed over the past few
years. In FY0O there was a total of 61 abatement applications filed. In FY03 we had 173 abatement
applications filed. This is about a 183% increase from FY00.

As we continue to annually assess at full and fair cash value, we must plan for more abatements. The higher
level of assessment we maintain (100% for Acton over the last 3 years) the higher number of abatements. It
appears that the change in the general economy has also increased the number of inquiries of assessed
values, which ultimately results in more appeals.

With all of this said, I think we need to cautiously review and consider the amount of Overlay budgeted for
FY04 and seek early input from the Board of Assessors.
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